
 

 

* Funding amount estimated on 2018 data. Actual funding will be determined after 2019 enrolment data are finalised. Actual expenditure may be varied due to changes in 
finalised 2019 enrolment data and student learning needs. 
 

Investing for Success  
Under this agreement for 2019 
Keebra Park SHS will receive 
 $640,561* 

 

This funding will be used to 

• Improve academic data – A-C% to be greater than 80% 
• Improve academic data – A-B% to be greater than 30% 
• Increase attendance to 92% or greater 
• Reduce school disciplinary absences 

 

Our initiatives include 

• Junior and Senior school performance teams tracking students attendance, behaviour and achievement. 
• Establishing professional learning communities that are engaged in evidence based strategies to improve 

the performance of our top students. 
• Implementing a structured wellbeing program based on Positive Education. 
• Implementing the Keebra Park Learning Framework. 
• Implementing a research based coaching program for staff. 
• Engaging with education research leaders Lyn Sharratt and Anita Archer. 

 

Our school will improve student outcomes by 
 

Actions  Costs  
Providing key leadership within core subject area of 
Humanities through the implementation of a Head of 
Department 

$128,000 

Implementing Dean structure to ensure case 
management of students 

$173,744 

Establishing a 0.5 Head of Department - Community 
Engagement 

$40,000 

Engaging in professional development – Lyn 
Sharratt, Anita Archer 

$25,000 

Implementing a Pedagogy Coach $74,000 
Teaching staff to provide expertise in English as an 
additional language or dialect (EAL/D) teaching in 
Intensive English Centre 

$85,000 

Having teacher aides assist students who need 
learning support 

$25,194 

Appointing a Deputy Principal – Inclusion $80,000 
Resources for literacy strategies $9,623 
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