Department of Education

Investing for Success

Under this agreement for 2022
Keebra Park SHS will receive

$697,852°

This funding will be used to

Improve A-C% to be greater than 85%.

Improve A-B% to be greater than 50%.

Decrease our short suspensions.

Ensure our students have authentic pathways (greater than 80% engaged in training, education or work- post
schooling)

Our initiatives include

e Embedding a comprehensive and consistent approach to explicit instruction, using the work of Dr Anita
Archer.

e  Conducting classroom observations and providing feedback on the implementation of active participation

explicit instruction strategies.

Pedagogical coach provide staff with coaching cycles based on AITSL standards.

Implementing “Write that Essay” targeting writing intervention across the whole school

Increasing the use of restorative practices and re-engagement programs.

Utilise the 5 questions at all levels within the school to provide feedback on the next steps to learning.

Develop a student leadership framework and a pathway for student leaders.

The leadership team focusing on the AITSL Professional Standards for Principals — Leading teaching and

learning, Leading innovation and change and developing self and others.

e Reflective practices implemented at a whole school, faculty and individual level to inform APR process.

Our school will improve student outcomes by

Creating a Head of Department — Student Engagement to develop re-engagement programs in $30,000
the Middle School.
Implementing two Student Support Officers to implement restorative practices and re- $184,000
engagement programs.
Employing a pedagogical coach. $80,000
Creating an Executive Services and Marketing officer position. $80,000
Creating House Leader positions to implement positive reward system. $180,000
Creating two senior support positions to support re-engagement of senior school students. $87,000
Resourcing and training for the implementation of write that essay, explicit instruction and reading $21,852
Providing Day Map to implement on-line learnig resources. $20,000
Write that Essay Program. $15,000
TOTAL $697,852
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



